
 

 
bchydro.com P.O. Box 8910 Vancouver, BC V6B 4X3 

Chris Sandve 
Chief Regulatory Officer 
bchydroregulatorygroup@bchydro.com 

June 10, 2025 
 
Commission Secretary 
British Columbia Utilities Commission 
Suite 410, 900 Howe Street 
Vancouver, BC V6Z 2N3 

Dear Commission Secretary: 

RE: British Columbia Utilities Commission (BCUC or Commission) 
British Columbia Hydro and Power Authority (BC Hydro)  
Bridge River 1 Units 1 to 4 Generator Replacement Project (Project) 
Compliance with BCUC Order No. G-27-24A to file Material Change Report 

 

BC Hydro writes in compliance with Commission Order No. G-27-24A (Order) to file a 
Material Change Report for the Project.  

1 Background 

On July 23, 2021, BC Hydro filed an application with the BCUC seeking a Certificate of 
Public Convenience and Necessity (CPCN) for the Project (Application). On 
October 11, 2022, the BCUC issued Decision and Order C-6-22 granting a CPCN to 
BC Hydro for the Project. On January 31, 2024, the BCUC issued Decision and 
Order G-27-24A amending the 2018 Major Capital Project Filing Guidelines 
(2018 Guidelines) and also further amending the project reporting directives 
accompanying Order C-6-22, varied by Order G-310-22. 

Under Order G-27-24A, the BCUC directed BC Hydro to file Material Change reports 
within 30 days of the date of the Material Change occurring or within 30 days of the 
appropriate approval authority within BC Hydro being informed of a potential material 
change, whichever is earlier. A Material Change is defined as: 

[A] change in BC Hydro’s plan for the Project that would reasonably be 
expected to have a significant impact on the schedule, cost or scope, 
such that: 

• Schedule - There is a delay in the forecast Project In-Service Date of 
July 2030 provided in Table 5-5 of the Application; 

• Cost - The Authorized Cost of the Project is forecast to exceed the 
Authorized Amount of $326.3 million provided in row 24 of Table 5-3 
of the Application; or 
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• Scope – There are one or more changes to the BR1 Project 
deliverables and the work required to create those deliverables or the 
main components of the Project scope detailed in section 5.2 of the 
Application. 

2 Material Change Report 

Pursuant to Decision and Order G-27-24A, BC Hydro reports on a Material Change 
involving a 23-month delay to the In-Service Date from what was provided in Table 5-5 
of the Application.  

There is no Material Change to the Project scope.  

There is currently no Material Change to the Authorized Cost of the Project which 
remains at $324.2 million. There is a change to the Expected Cost of the Project as the 
remaining Project Reserve has been fully drawn as a result of the issues discussed in 
section 2.1 below. The Expected Cost is now $324.2 million.1 

2.1 Project Schedule Change  

Xx ixxxiixx ix ixx XixxxxiXx Xxxxxi XXX XXXX xxxxxi xixxixxx ixxxiiX ix XxxXXXXXX 
XXXXxxix ixixixxixx xxxxiixiixxx xiix ixx ixxxixx xixxxxxxi xixx ixx XXXX Xxxxixixi 
Xxxixxxxxxi Xxxxxxi xxi Xixxxxxi XXXXX xxx ix xxxxxxxixxix xixxxxixi iixx ixixixx ix xixxii 
xxiixixX Xx xxxxixx xxxxxxxxxi xixxiixxixx xxxxiixixix ixxxixixx ixx ixxxixx xixxxxxxiXx 
xxxiixxxx xixxiiiix xxxi ixx xxxxxixx xxxxxXxxxi xxxiixxi ixix xxx x iixx xx xxxxxxixx ixx 
xxxxxi xxx ix x ixxxxi xixixix xx xixxxxxi xixixx xx xixxi XXXXxxix xixxxxixX  

Xx Xxx XXXXX ixx Xixxxxi ixxx xxxxx xixxxxxixxx xiix ixx xxxxxxXixxxxx xixxxxxxi ix 
xxiixii xx xxxxixx xiixx xxx xxxxxxix xxxxxxx ixx XXX xxiixiix xxiixx xxi ixx xiixx xxxxixx xx 
ixx xixxxxxxi xxi ixx XXX xxx xxxxxX Xxx xxxxxxXixxxxx xixxxxxxiXx xxxxixx xixxxxxi 
xxiiixxx xx xxxixxxxi xxxxix xxxxxxix ixxi ixxixxxx xxxiiixxxi iixx ix xxxxixix ixx Xxxxixixi 
XXX xixxxxx xxx xxxiiixxxi iixx ix xxxxixix ixx xxxixxxxi xxxixx xxx xxxxxxxixiixxX Xxx 
xxxxixx xixxxxxi xiii ixxxii ix x XXXxxxix xxixx ix ixx XxXXxixixx XxixX XXXXxxix xxxixxx 
ixx Xxxxixixi Xxxixxxxxxi Xxxiixxi ix ixx xxxxxxXixxxxx xixxxxxxi ix Xxxixxix XXXXX 

2.2 Timing of the Material Change  

In accordance with BC Hydro’s internal governance policies, the above Project schedule 
change required approvals from the Project Initiator (Executive Vice President, 
Integrated Planning) and Project Sponsor (Executive Vice President, Operations). On 

 
1  The difference between the Authorized Cost of a project and the Expected Cost of a project is the 

Project Reserve. When there is no Project Reserve amount, both cost numbers will be the same. 
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May 9, 2025, the Project Initiator and Project Sponsor approved the change to the 
Project In-Service Date.  

2.3 Summary of the Material Change 

Pursuant to the requirements set out in Decision and Order G-27-24A, Table 1 below 
provides a description of the Material Change, the reasons for the Material Change, and 
actions BC Hydro is taking to address the Material Change, summarizing the discussion 
above. 
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Table 1 Summary of Material Change 

Nature 
of the 

Change 

Description of 
the Material 

Change 

Date Change 
Occurred 

Reason for the 
Material Change 

Actions BC Hydro is Taking to Address the Material 
Change 

Schedule 23-month delay 
in the Project 
In-Service Date 
milestone from 
July 2030 to 
June 2032.  

May 9, 2025 XXXXxxix ixixixxixx 
xxxxiixiixxx xiix ixx 
ixxxixx xixxxxxxi xx ixx 
XXXX Xxxxixixi 
Xxxixxxxxxi XXX xxx ix 
xxxxxxxixxix xixxxxixi 
iixx ixixixx ix xixxii 
xxiixixX This required 
additional time to 
complete the RFP 
process and the 
equipment design and 
manufacturing. 

BC Hydro awarded the Generator Replacement Contract 
in February 2025. Xxx xxxiixxi xxxix iixxxxxix x ixixx xxiiixx 
xx ixx xxxxxxix iixx ix ixx xxxiixxixiX The Project team is 
advancing work to proceed into the construction stage.  
There is no change to the Project Scope or the Authorized 
Cost as a result of this change. 
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For further information, please contact Joe Maloney at 
bchydroregulatorygroup@bchydro.com.  

Yours sincerely, 

 
 Chris Sandve 

Chief Regulatory Officer 

fk/rh 
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