By working together,
we’ll identify the
best and most
sustainable energy
management
program for your
business - one

that’s focused

on continuous
improvement.

The result?

Reduced energy
and maintenance
costs and improved
productivity, making

your business more

competitive.
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Reducing the Costs of Motor
Ownership

Motors represent an important asset — and a major

cost — for your business.
Did you know?

* Motor-driven equipment accounts for up to
90 per cent of electricity costs in B.C. industrial
plants.

* The purchase price of a motor accounts for less
than five per cent of the life-cycle cost of the
motor.

* A 100 hp motor converts more than $30,000
worth of electricity yearly*.

* A three per cent efficiency improvement for a
|00 hp motor will yield nearly $1000/year in
electricity savings*.

B.Cs industrial plants are incurring high costs

for electric motor operation. BC Hydro’s motor
management program is a systematic process that
will reduce motor ownership costs and streamline

motor processes within industrial facilities.

What is Motor Management Planning?

Motor management is the set of processes facilities
undertake when managing their motor populations.
These processes govern the way organizations
manage motor failures, motor purchases and
motor reliability. All industrial facilities have motor
management practices in place but they may need
to be updated to reflect the savings opportunity of
stepped rates.

* Motor is 95 per cent efficient, running 8000 hours/year,
loaded at 75 per cent, cost of electricity is 6.5 cents/kWh.

Motor Management Planning

When a motor fails, does your facility personnel
know the correct thing to do? Should you repair
or replace the motor? To what standard should
you repair the motor? What type of motor should
you purchase as a replacement? BC Hydro's motor
management program will provide you with the
tools to answer these questions. This program will
help you reduce the cost of motor ownership by
implementing best practices for motor selection,

motor repair, and motor maintenance.

Benefits

You have the opportunity to make a real difference
to your company's operations — and its profits — by
managing your motor populations efficiently. Best
practice has changed because of stepped rates and
improving your motor management practices will

yield the following benefits:

* Reduced electricity costs up to four per cent of

total consumption

* Streamlined repair/replace decision making
processes that allow you to react quickly and

effectively to motor failure.

* Improved plant reliability by establishing an

effective maintenance plan

» Cost-effective strategies to manage motor

spare inventories
* Identification of end-use system opportunities

* Environmental benefits of energy efficiency
reduces green house gas emissions and create
public relations opportunities
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How BC Hydro Can Help

BC Hydro's Motor Management Planning program will

help your facility upgrade its motor management practices

in a turnkey manner. This program will review your plant's
current motor management practices, analyze areas of
opportunity and then work closely with you to design a motor

management plan customized specifically for you.

How it Works

Motor management planning is designed to help industrial
transmission customers reduce their motor ownership costs

by making better motor decisions.
The program follows three main steps:

|. Complete a brief Motor Practices survey and provide

responses to BC Hydro along with a motor list*.

2. A contracted motor expert will provide an Opportunity
Assessment for the adoption of a Motor Management
Plan at your facility, based on current motor management

practices and information from the motor list.

3. BC Hydro will provide a motor expert to visit your site
to perform a motor audit on motors of interest within
your facility and conduct motor management training for
appropriate plant personnel.

Then, a customized Motor Management Plan is developed for
your facility presenting clearly defined recommendations with
supporting financial analysis and an implementation plan.

Conservation is the first and best way to help meet
B.C.’s future electricity needs.
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For More Information

Take the first step toward reducing your motor operation
costs. Contact your BC Hydro key account manager to discuss
participating in Motor Management Planning, or call

| 866 453-6400 or send an email to
industrial@bchydro.com.

A Comprehensive Approach to
Manage Energy and Costs

BC Hydro offers Power Smart Partner Transmission customers
a comprehensive and integrated approach to sustainable energy
management.Whether your business goal is to reduce operating
costs, improve competitiveness and profitability, improve

facility environments or show corporate leadership through
environmental practices, we can facilitate solutions to meet your
needs.We offer programs including Energy Manager, Energy
Studies & Audits, Employee Awareness & Training, Monitoring,
Targeting & Reporting, and Motor Management Planning.
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