OR
IAL CUSTOMERS

Equip yourself free-of-charge with a real-time monitoring system to watch your
company’s energy savings grow.

Monitoring, Targeting and Reporting (MT&R) is a proven method for monitoring your
energy performance, setting targets for future demand, and reporting the results to your
team. Essentially, it's a system that puts minute-to-minute information in the hands of
the people who need it—all to help you and your team hold on to your energy savings and
identify whole new ways to save.

Power Smart can help you to build your own customized MT&R system and train your
employees to make it a success. We provide fully funded workshops and substantial
implementation funding of over $50,000 to take you through every stage of the process.

If you're committed to continuous energy improvement at your facility, you'll come to see
MT&R is an indispensible tool.

IS THIS INITIATIVE FOR YOU?

We designed this initiative for BC Hydro industrial customers who meet the following
qualifications:

e You currently use more than 10 gigawatt hours per year at your site
(about $500,000 of electricity annually).

e You are participating in our Industrial Energy Manager initiative.

BGhydro &
powersmart

KNOWLEDGE IS POWER
Gain an invaluable, minute-to-
minute understanding of your
energy consumption.

CONTINUOUS IMPROVEMENT
MT&R is a critical tool for growing
your energy savings year after
year.

TARGET WASTE
Detect and eliminate problems
in your systems as they happen

for optimal performance.




HERE’S WHAT WE OFFER

We provide support and funding throughout all four phases of your MT&R development.

PHASE 1: ASSESSMENT

We take an initial look at your system to define the necessary changes that will be

needed for the new system.

Includes a fully funded workshop, valued at $8,000, for the team who will be working
on the project. You'll get hands-on training with real consumption data.

You’ll also be equipped with a free assessment of your installed metering and a
preliminary review of your performance data.

PHASE 2: STUDY AND PLANNING
We assist you in designing a custom MT&R system for your operation.

100 per cent funding for the study and planning process, up to $20,000.

Includes an implementation plan and a cost-benefit analysis to help you build a
solid business case.

PHASE 3: IMPLEMENTATION
We provide funding and guidance for you to fully implement the new system.

Additional funding of up to $30,000 for metering equipment, statistical model
development, software, employee training, and the integration of MT&R into your
existing management systems.

PHASE 4: CONTINUOUS IMPROVEMENT
The final stage is when you begin to see the power of MT&R for yourself.

Your team will get invaluable insight from real-time reports to maintain optimal
performance and discover new ways to grow your energy savings.

Start to drive consumption downward by setting realistic, achievable targets that
are within your control.

GET STARTED

Contact your Key Account Manager or talk to BC Hydro Customer Care.

604 453 6400 Lower Mainland
1866 453 6400 elsewhere in BC
bchydro.com/industrial

industrial@bchydro.com
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