POWER SMART PARTNER—

COMMERCIAL, GOVERNMENT AND INSTITUTIO

INTRODUCTION

As a business owner or manager, you may suspect that energy efficiency

opportunities exist in your operations.

However, you may not have the human or financial resources available to identify
and implement those opportunities. To overcome this barrier, BC Hydro is providing
for Power Smart Partners the Energy Manager Program. BC Hydro will help
organizations by subsidizing the compensation package of the qualified individual
chosen as your Energy Manager.

An Energy Manager can identify energy efficiency solutions, manage the
implementation of energy saving projects, and implement organizational changes
to adopt a structured energy management program.

BENEFITS

An Energy Manager will enable your organization to implement an energy
management program that ensures optimization of energy dollars while incorporating
a culture of energy conservation. This dedicated resource will assist with:

e Benchmarking your facility’s energy usage

e Developing an equipment load inventory

e Conducting a walk-through energy survey of your facility
e Creating an energy management plan for your facility

e  Establishing a structured energy management program that will deliver
sustainable savings into the future

e Preparing budgets and business cases for energy efficiency projects
e Managing the implementation of energy efficiency projects
e Managing of your facility’s energy use

e Reducing operating and maintenance costs resulting from energy-saving
measures
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This opportunity provides
organizations access to
funding for the purpose of
hiring an Energy Manager to
help implement a customized
energy management program.
The results?

An integrated strategic plan
that helps organizations
achieve energy savings targets
and encourages adopting

a continuous improvement
approach.



BC HYDRO CAN HELP

1.

Conduct a management audit of your current energy management practices
and procedures. BC Hydro offers the Energy Management Assessment (EMA]
free of charge to help customers understand their current energy management
program and highlight critical items for improvement.

Select a qualified candidate to be your Energy Manager (internal or consultant).
Apply for funding.

Once your application is approved, you can hire your Energy Manager.
BC Hydro will provide funds toward the cost of your Energy Manager.

WHAT ARE THE DELIVERABLES?

Each quarter, the Energy Manager conducts a presentation based on the
outcome of the Energy Management Assessment. During each presentation,
discussions are held with BC Hydro to determine if your organization is on
track and what additional resources are required to achieve your objectives.

At the end of the year, the Strategic Energy Management Plan, a quantitative
strategic plan to help manage energy efficient initiatives, will be developed by
the Energy Manager. This planning document captures future energy efficient
projects to ensure you optimize on your energy dollars and projects align with
corporate objectives.

At the end of the year, the Energy Manager will have implemented an integrated
strategic plan that combines both qualitative and quantitative components to ensure
the right energy management program is in place for your organization.

CONTACT US TODAY

BChydro &
powersmart

www.bchydro.com/business

BC Hydro offers three
different resources to help
an organization implement
an energy management
program and optimize on
energy saving initiatives.
This integrated approach
allows organization to develop
a program on continuous
improvement that is
sustainable over time.

ENERGY MANAGEMENT
ASSESSMENT

Leadership
Understanding
Planning
People

Monitoring and Reporting

ENERGY MANAGEMENT
¢ Facilitation

¢ Implementation

STRATEGIC ENERGY
MANAGEMENT PLAN

Baseline Energy Use

Savings Opportunity
Assessment

Objectives, Goals
& Targets

Planned Actions

The Energy Manager opportunity is only available as part of the Power Smart
Partner Program. To find out more, contact your Key Account Manager or call:
604 522 4713 in the Lower Mainland, 1 866 522 4713 elsewhere in B.C.
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